NPOEKTHOTO MEHEDKMEHTY Yy HpoLecl peani3alli CTpaTeriyHuX 3MiH; HHU3bKHUA
piBEHb OpraHi3aliiiHOI Ta YIpPaBIIHCBKOI KyJIbTypH, 1, B 3Ha4HIA Mipi, ciaOka
CTpaTeriyHa Opi€HTalld MEHEIKMEHTY B IMEpPEeBAXKHIM OLIBIIOCTI Cy4YacHHUX
HIPUEMHULIBKUX CTPYKTYp [1].

OTxe, BpaxOBYIOUM JOCIHIKEHHS HAyKOBLIB MOKHAa CTBEpKYBAaTH, IO
OCHOBHMMHM NPHUHIMIIAMH MPOEKTHOTO MEHEIKMEHTY SIK 3aci0 JOCSITHEHHS METH
HIANPUEMCTBA €: LIUJICHANPAaBIEHICTh, L0 BHPAXAEThCSl B LUIBOBIA OpileHTAIll
Ha 3a0e3MeyeHHs] KIHIEBOI METH [ISUIbHOCTI MIANPHUEMCTBA; CHUCTEMHICTh, IO
nependavyae IJIaHyBaHHS TEPMIHIB 1 KOHTPOJIb HOBOBBEAEHb 13 CHCTEMHHX
MO3ULIIA; MPIOPUTETHICTh, 10 O3HAYa€ BU3HAYCHHS MEpeBar MepIIOueproBUM
3aBJaHHSM, BUXOJISIUU 3 3arajbHOI KOHIEMIi CTPATEriYyHOTO PO3BUTKY MiAIIPUEMCTBA;
(d1HaHCOBO-eKOHOMIYHA Oe3MeKka 3axo[iB, IO IUIAHYIOThCS MiJIMPUEMCTBOM B
MeXax METHU HOro AiISUIbHOCTI.
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CHUIOPOB Ounexkcanap AHaToJiiiioBuY,
ooyenm Kageopu aHanimuiHoi
EeKOHOMIKU Ma MEHeOHCMEHMY
Jninponemposcvko2o 0epicasrnoco
YHIgepcumemy 6HYMpIUWHIX CNpPaAe,
KaHOUOam eKOHOMIYHUX HAYK, OOYEeHMm
HOCOBA Ipuna BikrTopiBHa,
3100yBa4 BUIIO1 OCBITH
Jninponemposcvko2o 0epicasnoco
VHIgepcumemy 6HYMpPIUWHIX CNPAe

ITPOEKT TA YIIPABJIIHHSA ITPOEKTOM

[IpoekT — 1e CyKymHICTb HlJ’IeCHpHMOBaHI/IX ITOCJTIJTOBHO 0p1€HTOBaHI/IX y
qaci, OJTHOPA30BHX, KOMILICKCHHX 1 HEPEryJIspHO MOBTOPIOBAHMIX T (3ax0/11B abo
poO0IT), OPIEHTOBAHUX HA JOCATHEHHS KIHIIEBOTO PE3yJIbTaTy B YMOBaX OOMEKEHOCTI
pecypciB 1 3aJJaHOCTI TEPMIHIB iX MOYATKY 1 3aBepuieHHs [1].

HaBenemo 111e ekiibKa BIAOMUX BU3HAYEHb MOHATTS «IIPOEKT» (Tadi. 1).
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Tabnuys 1
3MicT KaTeropii «mpoexk™

ABTOp Busnauenns

Lle oxpeme MiANPUEMCTBO 3 KOHKPETHUMH LUIIMHU, SIKi 9aCTO
BKJIFOYAIOTh BUMOTH JI0 Yacy, BapTOCTI Ta SKOCTI pe3yibTariB,
II10 JOCATAIOTHCA.

AHTITIHCHKa acorialis mpoeKT-
MEHE/KEPIB

ABcrpaniiicekuii iHCTUTYT 3 | Lle «1och, 1110 3aMHUCTIOETHCS 200 MJIaHYETHCSI, HAIPUKIIAT,

YIpaBIIiHHS MPOEKTAMHU BEJIMKE IMIAMPUEMCTBOY (TIyMadHHil CIIOBHUK Webser).
Ile yHiKagbHA CYKYITHICTH CKOOPJIWHOBAHUX il (poOiT) 3
bpuraHncekuii ctanaapr MIEBHUMU TTOYATKOM Ta 3aKIHYCHHSIM, IO 31HCHIOETHCS IEBHOO
BS 6079-1:2000 0c00010 a00 OpraHizaLi€ro st JOCATHEHHS TIEBHOT METH Y

3a3/1asieriib BU3HAYEHI TEPMiH, BUTPATHU Ta MapaMeTpy BUKOHAHHSL.

Ile cykymHICTh TEBHUX €NIEMEHTIB (00’ €KTIB MarepiaibHOI i
HemaTepiaJbHOi PUPON) 1 3B’ A3KIB Mi>K HUMH, 1O
3a0e3reuye JOCATHCHHS IOCTaBICHUX IIUICH.

barenxo JI. I1., 3aropomnix O. A.,
Jlimanceka B. B.

CyTbh MPOEKTHOTO MEHEPKMEHTY TOJIATae B YIPaBJiHHI IIJIIMUA OpraHizariii,
0 JO03BOJINTh KOMMaHIi OyTH YCIIIIHOK B KOHKYPEHTHIH OOpOTHOl, IIBHUIKO
pearyBaTd Ha 30BHIIIHI 1 BHYTPIIIHI 3MiHH, 3a0la/pKyBaTd 4ac 1 rpom. Ilix
MOCTIMHOK yBaror KEpIBHUKA MPOEKTY 3HAXOASATHCS TPU MOMEHTH: 4Yac, OO/KET
1 IKICTB POOIT.

VYrpaBiiHHSI TPOEKTOM — 1€ MPOIEeC YIPaBIiHHSI KOMaHAOK 1 pecypcamu
MPOEKTY 3a JIOMOMOIOK0 CIIEUU(PIYHUX METOIB, 3aBAAKH SIKUM MPOEKT 3aBEPILYEThCS
YCHIIIHO 1 JOCATa€ CBOEI METU. 3aCTOCYBaHHS YIPABJIIHHSA MPOEKTOM € JIHCHO
HEOOX1JHUM 1 3aJIEKUTh B1Jl TAKUX OCHOBHHUX (PAKTOPIB, SIK:

— MacmTabu IpoeKTy, 00csT pooiT, IX BapTICTh;

—  CKJIQJIHICTb IIPOEKTY;

—  KUJIBKICTh 1 B3a€MO3B’SI3KM BHYTPIIIHIX 1 30BHIIIHIX YYaCHUKIB IIPOCKTY;

—  BIPOTIIHICTh 3MIH SIK Y CAMOMY IPOEKTI, TaK 1 B MOro CTPYKTYpi, YMOBaXx,
OTOYEHHI Ta y HEOOX1THOCTI IIBUIKOTO pE€aryBaHHs Ha HUX;

— HasBHICTb KOHKYPEHTIB;

— TMEpPEeKOHAHICTh BHUIIOTO KEPIBHUITBA Y HEOOXIAHOCTI CHelialbHOL
OpraHizaifiiHoi CTPYKTypH 1 ocoOH, sika BIAMOBIAaTHME 3a 3arajibHy poOOTy Haj
poekToMm [3].

[IpoekT — 11e KOMILIEKC 3aXO0/iB, K1 3M1MCHIOIOTHCA JIJISt TOCATHEHHS YITKO
BU3HAYCHHUX LILJIEH BOPOAOBK BIJBEICHOTO Yacy 13a JOMOMOTOI0 MPU3HAYEHUX Ha
1e (PiIHAHCOBUX PECYPCIB.

Tomy, OUYE€BHJHUM € BHCHOBOK PO HEOOXITHICTh MpodeciiHOro miaxomy
70 TPOEKTHOTO YMPABIIHHSA SIK 1O I1HCTPYMEHTY, AKUH [03BOJIsIE €(PEKTUBHO
BUPILIYBAaTH 1 BEJIMKOMACIUTA0H1 3aBAAHHS PO3BUTKY EKOHOMIKH KpaiHU B LIJIOMY,
1 OKpEeMOTO BUPOOHUIITBA, 1 MIPOOJIEMH PO3BUTKY HEBEJIIMKUX TEPUTOPIN, OKPEMHUX
CIIbCBKHX Pajl, NIANPUEMCTB T YCTAHOB.
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CUCTEMA MUTHOI'O PEI'YJIOBAHHS B YKPAIHI

CucremMa MUTHOIO PEryJIOBaHHS B YKpaiHI € Iy)Xe BaKJIMBOKO JIAHKOIO Ta
BIJIITPAa€ HEAOUSAKY pOJb Yy PEryJIOBaHHI €KOHOMIYHOIO PO3BUTKY KpaiHM Ta
3a0e3neyy il €KOHOMIYHY LUTCHICTh. CaMe MUTHA CIpaBa CTBOPIOE CIHPHUSATIMBI
YMOBHU ISl PO3BUTKY €KOHOMIKHM JIEPXKABH, aJ[KE€ BAXJIUBOIO OCOOJMBICTIO MJIS
KO>KHOI KpaiHM JIsl HOBHOLIIHHOTO ICHYBaHHS Ta PO3BUTKY € HAsBHICTh CBOIX YITKO
BU3HAYECHUX TEPUTOPIM , 3aXUCT KOPJOHIB SKHX 3a0e31edye€ MHUTHHUHA KOHTPOJIb,
OCHOBY SIKOTO CKJIaJla€ caM€ MHUTHE 3aKOHOJIaBCTBO. BimmoBimHo mo crarti 13
3akony Ykpainu «I[Ipo 30BHIITHLOEKOHOMIUHY JTisTBHICTH»[ 1| «[IpuHIMOIN MUTHOTO
peryJifoBaHHs 0OpU 3A1MCHEHHI 30BHIIIHBOCKOHOMIYHOI [ISJIBHOCTI» YKpaiHa
CaMOCTINHO 3/1IICHIOE MUTHE PETYJIIOBaHHS 30BHIIIHHOEKOHOMIYHOI 11sUIBHOCTI Ha
cBOill Teputopii. MuTHy nomnituky Ykpainu Bu3zHauae BepxoBna Pana VYkpainu.
MuTHe perysroBaHHS 30BHIIIHbOCKOHOMIYHOI MISVIBHOCTI 3/1MCHIOETHCS 3T1AHO
13 3akoHOM Ykpainu «IIpo 30BHINIHBOCKOHOMIUHY JISUTBHICTBY, 3aKOHAMH Y KpaiHU
OpO MUTHE peryaroBaHHs, MuTHuM TapupoMm VYKpaiHM Ta MIKHApOIHUMHU
noropopamu Ykpainu. Teputopiss YKpaiHM CTAaHOBUTH €AMHUN MUTHUM MPOCTIp,
Ha SKOMY J1IOTh MUTHI MpaBuia YKpaiHu. MutHuii Tapud YKpaiHu BU3HAYAE€ThCS
3TITHO 3 BIJMOBIJHUM 3aKOHOM Y KpaiHM Ta MIXKHApOJHUMH JAOrOBOpaMu Y KpaiHU.
MutHuii Tapud VYkpaiHu BCTAHOBIIOE HA €IWHIA MHUTHIA TepuTOopii YKpainu
OMOJATKyBaHHS MHUTOM IPEIMETIB, IO BBO3STHCS HA TEPUTOPII0 YKpaiHu abo
BUBO3STBHCS 3 HEl, 800 NEPEMIILYIOThCS TPAH3UTOM 1i TEPUTOPIELO.
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