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ABSTRACT

Larysa Martseniuk, Yevheniia Kovalenko-Marchenkova, Mykola Hnennyy, Anatoliy
Zhilkin. Directions of logistics trends in the transport sector taking into account martial status and
intelligent mobility. The article outlines directions for the development of logistics in tourism and provides
effective recommendations for the introduction of various types of logistics operations in the tourism
industry in Ukraine. Tourism is a business related to the organization and conduct of vacations and visiting
tourist attractions. Logistics refers to a set of services that facilitate the physical transportation of goods,
cross-border trade and cross-border business. In both commercial and public sectors, effective management
and information technology solutions are necessary to ensure high-quality logistics. In today’s global
business environment, a country’s competitiveness is determined by its ability to manage logistics.

Reliable supply chains and service provision for sellers are important factors. The complexity of
global supply systems is increasing. The environment is the main attraction for travelers seeking a
tourism product. Landscape, seascape, beaches and climate are examples of natural resources. Various
attractions are also available to tourists, from historical sites to amusement parks. In addition, the tourism
sector offers social attractions, such as interacting with local people and learning about their way of life.
Logistics trends in logistics for the near future have been formed. Special attention is paid to the transport
component of tourist activity. Emphasis was placed on the need to observe security conditions, especially
during martial law. Modernization of the infrastructure of the passenger complex of transport through the
creation of a system of passenger transport hubs in the country is a progressive direction of the logistic
trend of the future.

Logistics trends in logistics for the near future have been formed: warehouse simulation,
flexibility of logistics, automation of robotic processes, analysis of large volumes of data, sustainable
development and green logistics.

The future of the tourism industry involves safety, as well as taking into account a complex of
social, environmental and other factors. Tourism is largely dependent on the destination or new location
and marketing strategies to promote tourism products. The process of customer behavior in the tourism
industry changes as a result of trends or tendencies, including those imposed on potential tourists with the
help of modern effective marketing technologies.
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KaH/JU/1aT €KOHOMIYHHX HAYK, TOLECHT

(Xepconcwvruili HayioHaTbHUU MeXHIYHUL YHigepcumem,
M. Xmenvnuyvkui, Ykpaina)

OCOBJIMBOCTI PEAJII3AILIIL TPOEKTIB
EKOHOMIYHOTI'O PO3BUTKY B YKPATHI

[IpoexTn pO3BUTKY OCOOIMBO BaXKJIHBI JUII €KOHOMIKM YKpaiHH, KOTpa Hece BaXKKi BTpATH B
pe3yibTari Iif BOEHHOTO cTaHy. BuBueHo npo0biemMu BIIpOBaPKEHHS MIPOEKTIB EKOHOMIYHOTO PO3BHTKY Ta
0OIpyHTOBAHO JOULNBHICTH iX 3acTocyBaHHs. Po3p0o0i1eHO HAyKOBO OOTpYHTOBAHI KOHIENTYalIbHI 3acalu
Ta NPaKTUYHI PEKOMEHJAlil CTOCOBHO OCHOBHHMX TCHJCHIIH YIPABIiHHS IPOEKTAMU PO3BHTKY.
BcranoBneHo, Mo 0COOIMBOCTSIMU MPOEKTIB PO3BUTKY € T€, IO A0 IJICH HaleKaTh HE TIIBKH KIHIEBI
pe3ybTaTé MPOEKTY, aje i 0OpaHi IUIIXU HOCATHEHHS IMX ILiJied. 3anpoIoHOBaHi 3aX0AN JO3BOJIIIOTH
3a0e3NeYnTH KEepOBaHICTh IPOIECY peasi3amlil IPOEKTy, 3aBASKH aHAII3y IHCTPYMEHTIB, 3/iHCHEHHIO
OLIHKM DPU3UKIB NPOEKTY Ta 3amo0iraHHio ocTaHHIM. [l 3a0e3nedeHHs po30YJOBH 1 ITOBOEHHOTO
PO3BHUTKY JOLUIFHO 00’€IHATH 3YCWILIS AEpXaBH 1 Cy0’€KTIB IOCIOJNApIOBAaHHS B CIUIBHII mporpami
PO3BUTKY HAILllOHAJIBHOT €KOHOMIKH

Knwowuosi cnosa: npoekm eKOHOMIYHO2O PO3BUMKY, HOB0EHHA p036Y006d, YNPAGIIHHA
npoEKMamu.
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IMocranoBka mpodJgemu. I[IpoGrmemaTnka po30yIOBH €KOHOMIKM YKpaiHH Ha
cporosiHi HabyBae 0co0aMBOI akTyanbHOCTI. B yMOBaX, KoM akTHBHI BO€HHI Jii Ha TepuTOpii
VYKpaiHu MpoJOBXKYIOTHCS OUIbIIE ABOX POKIB, BTPAUYEHO YaCTHHY €KOHOMIYHOTO HOTEHIaly,
Jiep’kaBa MOCJHIZIOBHO IPOBAJUTh YUCICHHI pedopMu y pI3HHX cdepax, CIpsiMOBaHI Ha
cTabuizamilo eKOHOMIKHM Ta CTBOPEHHS YMOB ISl IICIABOEHHOT pO30yJOBH. 3acTOCYBaHHS
IIPOEKTIB €KOHOMIYHOTO pPO3BUTKY B pPO30YZOBI HAIlOHAIBHOI EKOHOMIKM aKTyajlbHE Ta
BHMarae 0JaTKOBUX JOCIiIKEHb.

AHaniz mnyOaikauiii, B SKHX 3aM04YaTKOBAHO BHpilleHHs Wi€i npoodIeMu.
[TpoOneMu BUKOpPHCTaHHS IAXOMIB YIPABJIIHHS NPOEKTaMH B EKOHOMIiUi YKpaiHu
JOCHI/DKYBaJIM Yy CBOIX mTpamsgx Taki BiTdu3HsAHI BueHi, sik JI. Barenko, O. ba0uyk,
P. Bymuncekuii, B. Bep6a, H. Kykymik, H. Kpacnokyrceka, A. Jlesina, B. Mockaiok,
H. llInak Ta in. ExoHOMIuHI, comiaibHi 1 MONITHYHI peanii akTyaii3yloTh BUBUEHHS IPOEKTIB
€KOHOMIYHOTO PO3BUTKY SIK ITPOOJIEMATHKY, 110 MAE TEOPETUKO-IIPHKIIaIHE 3HAYCHHSL.

Meta crarti — BCeOIYHO JOCTIIUTH OCOOJNMBOCTI 3aCTOCYBaHHS TIPOEKTIB
€KOHOMIYHOTO PO3BHTKY B Tpoleci po30ymoBH VYKpaiHM B yMOBax MiCIIBOEHHOTO
BITHOBJIEHHSI €KOHOMIKH.

Bukiaa ocHoBHOro marepiaay. B ymMoBax BOEHHOTO CTaHy OJIHI€IO 3 HAHWOUTBII
HaraJbHUX NMPOOJIEM MiNIPUEMCTB B YKpaiHi, $Ki IMPOJOBXKYIOTh (DYHKIIOHYBAaTH, IONPH BCi
BUKJIMKU CY4aCHOCTI, € (JOPMyBaHHS 1103a00/XKETHIX 1HBECTHIIIH.

CTBOpeHHs HALiIOHAILHOI MpPOrpaMH PO3BUTKY Ul IMICISBOEHHOTO BiTHOBIICHHS
€KOHOMIKH YKpaiHH MOCTIPHUSAE 3aIYUCHHIO IOJATKOBMX IHBECTHUINH 1 TacTh MOXIIHUBICTH
Cy0’€KTaM TOCIO/apIOBaHHS, Peai3ylo4yd INPOEKTH EKOHOMIYHOTO DPO3BHUTKY, PO3IIHPUTH
MOXJTUBOCTI peatizaiii KOHKPETHUX MPOEKTIB.

Jlns  yCHIIIHOTO 3aCTOCYBaHHS TPOEKTIB EKOHOMIYHOTO PO3BHTKY B YMOBax
MICJIIBOEHHOTO  BIJIHOBJICHHS, HEOOXITHO 3a0C3MEUUTH ONTHUMAJIbHE IIOEHAHHS TaKUX
CKJIaZIOBHX: KOMaH/1y, 1110 peajli3ye MPOeKT, IPOLeAYpHY MOJIEIb Ta POTpaMHe 3a0e3IeUeHHS.

[Ipoexktnn po30ymOBH i PO3BUTKY, CHPSIMOBaHI Ha JOCSATHEHHS CKOHOMIYHHX Ta
comianpHuX Hijed. Tomy X 0COOTMBOCTIMU € Te, IO [0 IiJIeH Hale)KaTh HE TIIHKU KiHLEBI
pE3YNBTATH MPOEKTY, alle 1 0OpaHi NIISAXK JOCATHSHHS IHX IiJel (HapuKIa:, 3aCTOCOBaHI B
MPOEKTI TeXHOJorii). JIOCATHEHHS MiJiell TPOeKTy Moke OyTH peami3oBaHe pPi3HUMHU
crocobamu.

OuiHNTH e(QEeKTUBHICT, BHKOPUCTaHHS IMX CHOCOOIB JIOMOMOXYTb KpHUTepii
YCHIIIHOCTI JOCSTHEHHS MOCTAaBJICHUX LIiJIeH.

TepMminn Ta BapTicTh (Horo winboBa (yHKIIS) € OCHOBHUMHU KPUTEPISIMH OLIIHKH
BUKOHAHHS MPOEKTY, a 3aljaHOBaHi Lijl Ta SKICTh — OCHOBHUMH OOMEXEHHSIMH TP PO3TIAII
Ta OIIHIOBaHHI Pi3HOMAaHITHUX BapiaHTIB.

I3 Meroro 3abe3meueHHS €(QEKTUBHOTO YIPABIIHHA IPOEKTaMH pPO30YIOBH Ta
PO3BHTKY B IEPiOJI MICISIBOEHHOTO BiJHOBJICHHS HEOOX1THO aKTHBHO BUKOPHCTATH CKOHOMIYHI
Bakesi. TexXHOJOTiYHA CKIIaJoBa Ta pecypcHE 3a0e3MedeHHs] CTAHOBJIATH 3alOpyKy YCIXYy,
JIO3BOJISIFOYM BIUIMBATH Ha PE3yJIbTAaTH: SIKICTh, CTPOKH Ta BapTiCTh BUKOHAHHS POOIT.

HeBu3HaueHicTh yMOB peanizalii NpoeKTiB po30yJoBH (OCKUIBKM aKTHBHA (a3za
BOEHHUX i He 3aKiHUWIAch) Oyae MOTpeOyBaTH 3aCTOCYBaHHS JIOJATKOBHUX 3aXOJiB, IO
3a0e3MevyroTh €(EKTUBHICTh MPOEKTY, TaKUX SK: BIiANOBIAHI MeTOAM OOJIKYy, pallioHalbHE
IUTAHYBaHHS TPOEKTY, ONTHMAIbHI YMOBH YKJIaAaHHA KOHTPakTiB. OOOB’S3KOBHM B YMOBax
HEBMU3HAYCHOCTI € aHATI3 PU3HKIB.

JletanbHUM aHai3 PU3WKIB JO03BOJSE 3a0€3MEUMTH  YIPABIIHHS HHAMH BiJ
HIBEJIIOBaHHS 10 MOIEPEKEHHSI.

VY Tabn. 1 HaBeAeHO Mepenik OCHOBHUX PHU3HUKIB IPOEKTIB PO3BUTKY Ta MO>KJINBI
MeToau 3armobiranust im [4-5].

VYemix peamizamii MPOEKTIB  PO3BUTKY, 3HAYHOIO MIporo, Oyae BH3HAYATHUCS
JIOCKOHAJTICTIO 3aCTOCOBAHOI OpraHizamiiHoi CTpykTypH. Hai0imbimoi yBarn BUMararoTh CKIaj
€JICMCHTIB CHUCTEMH YIIPABIIIHHS Ta 3B’S3KM MK HUMH. [locazoBi Ta CTPYKTYpHI OJWHUII,
3B’SI3KM, II0 BHHHUKAIOTh MK HHMH, a TaKOX TIPOIECH NPHUHATTA pillleHb, BH3HAYAIOTh
e(EeKTUBHICTh IPUHHSATTS PillleHb i BAKOHAHHS POOIT.

B yMmMoBax HEBHM3HAUEHOCTI 30BHILIHBOTO CEPEIOBHINA, Ta Yy4YacTi Yy IPOEKTax
PO3BUTKY OpraHiB MiCIIEBOTO CaMOBpSIYBaHHS, OCHOBHOIO BHMMOI'OIO JIO OpraHizalliifHuX
CTPYKTYp YNpPaBIiHHS € 3a0e3MeYeHHs] AMHaMi3MYy, OCKIJIBKH NPOEKT JKMBE W PO3BUBAETHCS
MIPOTATOM SKHTTEBOTO IHKIY SK BIIKpHUTAa CUCTEMa, IO aKTHBHO B3a€MOJIE 13 30BHINTHIM
cepenoBuiieM. TakuM BUMOTaM BiIMOBiAae MaTpU4Ha 1 QYHKITIOHATHHA CTPYKTYPH.
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Tabnuys 1
Ouinka pu3MKiB NPOEKTIB PO3BUTKY Ta METOAIB 3an00iraHus
. BinnosinanbHuii
Bua pusuxy MeToau 3ano0iranHst pu3uKam v A
BHKOHABEIb

HenocraTtHs mocToBipHiCTH
MIPOTHO3Y 3MIHU BapTOCTI
MarepiaiiB

3MiHA PHUHKOBHX YMOB 3MiHa [IJIAHY IPOEKTY Kyparop npoekty
Po3poOka yMOB KOHTpAKTy 3
nepea0adeHMY CaHKIIISIMH 3a
3aTPUMKY 1 MOTHBaLIITHUMH 3aX01aMU 3aMOBHUK
3a JJOCTPOKOBE O(OPMIICHHS
JOKyMEHTAI1

30ip CTATHCTHYHUX JaHUX JJIS

AHAJIITHK TIPOEKTY
HPOTHO3YBaHHS

[opymieHHs CTpOKiB BUIaui
JOKyMEHTaI1

Bin®ip xaapis, HaBYaHHS Ta
IiIBUIIEHHS KBai(ikamil, CTBOPEHHS Kyparop npoexry
KaJJPOBOrO pe3epBy
IMouryk anbTepHaTUBHUX JPKEPeT
¢inaHcyBaHHS; QiHaHCOBE
IUIAHYBaHHS; Ieperis rpadika

3acTocyBaHHS HEBIMOBIIHIX . AHATITHK TPOEKTY
VYV OCKOHANECHHS IIJIaHIB MPOEKTY

Hecraua xBamidikoBaHux
KaJIpiB

[opyuieHHs: CTPOKIB

AHAJIITHK IPOEKTY
(iHaHCYBaHHS

Kyparop npoexry

METO/IiB IJIAHYBAaHHS Kyparop npoekty
. - Po3poOxka i mianucaHHa J0AATKOBUX Kypatop mpoexr;
3MiHa [iIel POEKTY P A Aon Yparop npoekTy
yron
IMouryk Ta 3ay4eHHs albTepHATHBHUX
. . pkepen (iHaHCYBaHHS; IPU3YIIUHECHHS IaBecro
Hecrabinsue dinaHcyBaHHS soepen & YBAHHA, PH3YTIH] . p
HPOEKTY; aHajl3 BUTPAT Ta iX ExoHOMICT pO€KTy
3MEHIICHHS
3pHB CTPOKIB Ta 00CATIB IMonryk Ta 3aaydeHHs aIbTePHATHBHUX IHBecTo
KpeAUTYBaHHS JoKepen (iHaHCYBaHHS p

VY Tabi. 2 HaBeJeHO aHaJIi3 MepeBar BUKOPUCTAHHS PI3HUX OpraHi3aliiHuX CTPYKTYp
YIPaBIIiHHS MPOEKTAMH PO3BUTKY [4-5].

Tabnuys 2
AHaJi3 nepeBar opraizauiiHuX CTPYKTYPp yNpaBJIiHHSA
Buau opranizaniiiHux cTpyKTyp ynpasJiHHS
XapaKTepHCTUKH X
DyHKUiIOHAJIbHA Marpuyna IIpoexTHA
IloBHOBaXkeHHS KypaTopa . . . . Bix Bucokux 1o
yparop Cnabki abo BiICyTHI ObmexeHi 8 8

MIPOEKTY HEOOMEKCHHUX

OyHKIIT KypaTopa NPOEKTY TumuacoBa 3alHATICTH [loBHa 3aiinsTicts | IloBHa 3aliHATICTD

ITepconan KOMaHIM TPOEKTY Tumuacosa 3aiiHATicTs | THMuacoBa 3aiiHATICTH | [IoBHA 3aifHATICTD

3 MeToro 3a0e3TeUeHHS YCIITHOT peai3allii Ha eTarli OpraHi3aIliifHOro POEKTYBaHHS
PEKOMEHTYETHCST pO3po0OKa OpraHi3alliifHol, METOAMYHOI Ta JOBITKOBOI JOKYMEHTAIlil, a came:
o MICTUTh HAWOUTBII e(QEeKTHBHY [UISI KOXXHOTO KOHKPETHOTO IPOEKTY
OpraHi3aIliifHy CTPYKTYpY YIIPaBIiHHS,

— 10O TUTAHYBAHHS U OIIHKYU CKJIANy CTPYKTYPHUX OJIUHHMIIG;

— JIeTAIbHUX MOCAJIOBUX 1HCTPYKLIH (periaMeHTiB, pOJbOBUX IHCTPYKILii);

— TOYHUX TEXHOJIOTIYHUX KapT MpoIeciB (OpraHizaliiiHa CTpyKTypa YIpaBIiHHS
TIPOEKTOM).

ETanu »KATTEBOTO IMKITYy MPOEKTY PO3BUTKY MOXKHA IMPEACTABHUTH SIK ITOCIIIOBHICTH
4-x eTaris:

— 1-# eram. 3pificHeHHiCTh. Mae Taki CKIQIOBi: (OPMYIIOBAaHHS IPOEKTY, aHAJI3
3IIICHEHHOCTI, pO3pOOKy cTparerii Ta i 3aTBepIKEHHL.

— 2-if eran. IlnanyBaHHs Ta po3poOka. Mae Taki cki1aioBi: 6a30BHH IUIaH, BUTPATH Ta
PO3KI1aJ], yMOBHU Ta CTPOKH KOHTPAKTY, INTaHYBaHHS.

— 3-it eran. BukonanHs po06iT. Mae Taki: BApOOHHIITBO, HOCTABKM, BUKOHAHHS POOIT,
BUIIPOOOBYBaHHS, TECTyBaHHS.

— 4-ii eram. 3aBepmieHHs . Mae Taki CKJIaJOBi: BBEICHHS B SKCIUTyaTallif0, OCTAaTOYHI
BUIIPOOOBYBaHHSI, 00CITyrOBYBaHHS.
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VYpaBiiHHSI TPOEKTAMH PO3BUTKY OMIJIBHO 3/iHCHIOBATH HUISXOM BHUKOPHCTAHHS
NPUHOMIB YIIPaBJIiHHS IIPOEKTOM.

Ilpy 1BOMy KOXEH TpOLEC YNpaBJiHHA SBJSIE  CODOIO  IOCHIZOBHICTb
B3a€MOINOB’SI3aHUX 3aXOJIB, BHKOHAHHS SKHUX 3a0e3nedye JOCATHEHHS 3alUIaHOBAHOTO
pe3yJIbTaTy MPOEKTY.

ITpouecu ympaBiiHHA IOB’S3aHi CBOIMH pe3yJbTaTaMH — pe3yJbTaT BUKOHAHHS
OJIHOTO CTa€ MOYATKOBOIO iH(popmarieto s iHmoro. Ha puc. 1 HaBemeHO aJlrOPUTM TPOIIECY
YIpPaBIiHHS IPOEKTOM PO3BUTKY.

[Himiaris IpoeKTy pO3BUTKY HPOEKTHOIO
> IPYIIOIO Ta MIiCIIEBUMHU OpPraHAMH
CaMOBPSITyBaHHS

:

Po3pobxka crparerii Ta nany
MIPOEKTY 4

YnpaBniHHSA IPOEKTOM
PO3BHUTKY

Peamizarris

y

A

Anaii3 edexTHBHOCTI

A 4

3aKpHUTTS IPOEKTY

Puc. 1. Anroput™ npouecy ynpasiliHHS IPOEKTOM PO3BUTKY

ANTOPUTM TpOLECYy YNPaBIiHHSA IPOEKTOM PO3BUTKY CJiJl PO3MOYaTH 3 MPOLECY
THIIIAIT TPOEKTY PO3BUTKY IMPOEKTHOIO TPYIIOI0, MICIIEBUMH OpraHaMW CaMOBPSIYBaHHS Ta
NPUAHATTS iIHBECTOPOM PIllICHHSI 010 MOYATKY BUKOHAHHS MPOEKTY.

Iporec inirmiamnii MicTUTH B cOOI:

— 1]1e10 110/10 CTBOPEHHSI IPOEKTY PO30YJOBH Ta PO3BUTKY;

— OIIHKY HOro eKOHOMIYHOI 1 comianbHOT 3HAYyHIOCTi (BiAMOBITHOCTI cTparerii
PO3BUTKY peTioHy) 0OIPYHTOBAHOCTI ITPOEKTY (LIIHOYTBOPEHHS, 3BITHICT, PU3UKH);

— Y3rOJDKEHHS IUIaHy peaji3auii MpoekTy po3BUTKY (morpeda B pecypcax, poOouiit
cuni, piHaHCyBaHHI);

— IopuanYHe 3a0e3MeueHHs YCIINTHOT peai3allii mpoeKTy.

Ha puc. 2 HaBeieHO OCHOBHI CKJIAJIOB1 CHCTEMH YIIPABJIiHHS [IPOEKTAMU PO3BUTKY.

IIporec iHimiamii MPOEKTY PO3BUTKY TPOEKTHOKO TPYIOK Ta MICHEBUMH OpraHaMH
CaMOBpsI/TyBaHHs TOBUHEH CTaTH MEPIIMM KOMIIOHEHTOM CHCTEMH YIPABJiHHS IIPOEKTAMHU PO3BUTKY.

[Ipouenypua IMudposa
Tpouec ininjavii MOJeIIh MOJIeIIb IIPOEKTY Peanizaris
MIPOEKTY PO3BUTKY YHpaBIIHH PO3BUTKY IIPOEKTY
HPOEKTHOIO TIPOEKTOM |- PO3BHUTKY
IpYIIOH PO3BHUTKY

MoOHITOpHHT, aHaTi3, KOHTPOJIb TA YIPABIiHHS MPOEKTOM PO3BHUTKY

Puc. 2. CxnagoBi cucteMu yIpaBiIiHHS IPOEKTAMH PO3BUTKY
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[InanyBaHHS TIPOEKTY PO3BUTKY CKIANAETHCA 3: OIHKA 1 BHOOPY HaWOUIBII
3HAUYIIMX KPHUTEPIIB YCHIXy IPOEKTY PO3BUTKY SIK EKOHOMIYHOTO TaK 1 COLIaIbHOTO
XapaxkTepy; pO3pOOKM IIIaHy YIpPaBIiHHS IPOEKTOM pPO3BUTKY; BHW3HAYEHHS 3HAUYLIUX
CKJIaJIOBHX ITPOEKTY Ta PO3PaxyHKY CiThOBOTO rpadika MpOeKTY.

[TnanyBaHHSI TPOEKTY PO3BUTKY Iepeadadae po3pooKy:

- OpraHizaliifHOro IUIaHy MPOEKTY PO3BUTKY ((popMalizoBaHa MOJENb IPOEKTY);

- TEXHIYHOTO IIJIAHY MPOEKTY PO3BUTKY (IIMPPOBa MOJENb ITPOEKTY).

dopmaizoBaHa MOJICNIb MPOEKTY PO3BUTKY BimoOpaskae pealibHy Ta OakaHy KapTHHY
B3a€MO/Iii BHYTPIlIHIX Ta 30BHIIIHIX y4acCHMKIB. [T MeTa — BIOPSAKYBATH MPOLIEC YIPABIiHHS
MPOEKTOM 1 PO3MOJIUINTH 30HH BiANOBITAIBHOCTI KIIOYOBHX YYACHUKIB ITPOEKTY.

OTKe, 10 €NEMEHTIB CKIIaay MpOLEAypHOT MOJEI yIpaBIiHHA MPOEKTAMH PO3BUTKY
HaJeXarh:

1) 6i3Hec-npoliecH — HU3KA CEPBICIB, sKi 3a0e3MedyroTh poOOTH 3 peanizamii NPOEKTY
PO3BUTKY BiJMIOBIAHO O CITKOBOTO rpadika BukoHaHHsA poOiT. [Ipu mboMy 3Ha4YHa yBara
TIPUIISIETHCS BiAMOBITATbHOCTI BUKOHABITIB;

2) pONbOBI THCTPYKINI — METAJIbHUN OMUC OOOB’SA3KIB MiTPO3IITiB Ta BiAMOBITAIEHAX
ocib ycepemuwHi eTamiB peamizamii MpoekTy. TakWii OMHC CKJIAJAEThCS IS 3armoOiraHHs
JyOJITOBaHHIO POOIT 1 BiANOBI AJIbHOCTI;

3) pernaMenTH B3aeMofii — onuc (YHKILIH BUKOHABLIB, KOTP1 B3a€MOAIIOTh y Mexkax
€TaIlB IPOEKTY 3 YITKUM OIHCOM BXIJHHMX JJaHMX Ta BUXIJIHUX PE3yJbTaTiB, a TAKOX TEPMIHIB
BUKOHaHHA (Tabu. 3) [4-5];

Tabnuysa 3
O00B’sA3K0BI CKJIA0BI periiamMeHTy B3aeMoil
. Tepmin
YuacHuk Jenerosani . . . . P
Bxigumii nokyment | Buxigumii 1oKyMeHT | BHKOHAHHS
NMPOEKTY TMOBHOBAKEHHSI .
(ani)
[MoroukeHHs Ta 3aTBEPAXKEHHS BAPTOCTI IEPIIOTro eTamy podit
Iorokenns Ta . .
Kyparop BapricTs neporo BapricTs nepiioro
IIPOEKTY SATBEPIDKCHIA. eramny (po3pobieHa) | erary (3aTBepDKEHA) 10
P Bignosiansauit
Bapricts nepmoro Bapricts nepmoro
IuBecTop Iloromkye Ta 3aTBEpIKYyE 10
eramny (po3po0OsieHa) | eTamy (3aTBepUKEHA)

4) mabnoHU 3BITIB: eKpaH BUKOHAHHS CiTKOBOT'O rpadika poOiT; eKpaH BUKOPUCTAHHS
pecypciB; €KpaH BHKOHAHHS YMOB JOTOBIpHOI BapTOCTi; €KpaH TIMOCTABKA OCHOBHHX
Marepiaiis;

5) cuctemMa MOTHBAIII] — CHCTEMa 3aXOJiB, SIKi CTUMYJIIOIOTh MOTHBAIIII0 YIACHHUKIB JIO
TBOPYOTO 1 BiIMOBiAAILHOTO BUKOHAHHS CBOiX 00OB’S3KiB;

6) OprCTPYKTypa YIPaBIiHHSI MPOEKTOM — 3aTBEPHKCHHUH TOKYMEHT, IO 3aKPiILTIoE
iepapXidHy CTPYKTYpy poOOIT TIpO€KTy, IoloMara€ BH3HA4YaTH Ha0lp (QYHKIIOHAIBHHUX
000B’sI3KiB Ta HEOOXITHMX TOBHOBaXXCHh HAa KOXKHOMY 3 €TalliB IS KOXKHOTO 3 KITFOYOBHX
YYACHHKIB MPOEKTY;

7) THIIOBI JOTOBOPH, THIIOBI PU3UKH.

3abe3nevueHHss BUKOHAHHS TIPOEKTY PO3BUTKY Tependadae KOOPIAWHAINIO HasiBHUX
pecypciB Ui BUKOHAHHS TUlaHy. [Iporiecw BUKOHAHHS MOKJIMKAHI TOEIHATH OOJIK TPOIIECiB
BUKOHAHHS, TOOTO 30ip Ta po3mo it iHpopMaIllii mpo BUKOPUCTAHHS PECYPCIB IS TOCATHEHHS
TOCTaBIICHUX IIJICH MiX YIaCHHKaMH MPOEKTY. [HPopMaIlist HamaeThCs y BUTIISI 3BiTiB.

SIK ck1azoBi 3BITY 3aCTOCOBYIOTD:

— 3BIT NEPBUHHUX MiJPO3UIIB PO 0OCATH, TEPMiHH i BapTiCTh BUKOHAHHS POOIT;

— 3BIT PO TEPMIHH 1 BapTICTh TOCTABKM MaTepiariB Ha 00 €KT;

— 3BIT PO IOTPUMaHHSI HOPM BHKOPHUCTAHHS MaTepiaiiB;

— 3BIT Ipo 00csTH 1 TepMiHU (PiHAHCYBAHHS TOLIIO.

[Ipomecn aHanmizy mepeadadaroTh BU3HAYCHHS BiIIMOBITHOCTI TUIaHY Ta Pe3yiIbTaTiB
BUKOHAHHS MPOEKTY BCTAHOBJICHWM IIUISIM Ta KPUTEPIIM YCHiXy, MPUHHATTSA PIllIEHb MO0
HEOoOXiTHOCTI BUKOPHCTAHHS KOPUT'YIOUHX BIUIHBIB.

3amopykor0 yCmixy peainizamii MPOEKTY € aHali3 BHUKOHAHHS IPOEKTY PO3BUTKY.
AHai3 3/1IHCHIOEThCS €KOHOMIYHOIO CITY’)KOOI0 TPOEKTY Ta MICTUTH B OOl OLIHKY BiJIXWJICHb
TUIAHOBUX 1 (PAaKTUYHUX MOKA3HUKIB CKIAJICHUX Ha 0a3i MOJAHMX 3BITiB, IO JO3BOJIIE BUACHO
PO3pOOIIATH Ta BITPOBAHKYBATH 3aX0.IH, HEOOXIHI JIJIsI KOMITEHCAITiT HACIIIKIB BiIXHJICHb.
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IIpomecn ympaBIiHHS OXOIDIIOIOTH PO3POOKY 3axofiB Kopekilii. OCHOBHUMH
Ba)XKEJSIMU YIPaBIiHHA € 3a7adi Ta [ini npoekTy. CKOpOYEHHs CTPOKIB BHUKOHaHHA —(a3u
MPOEKTY BiMOBITHO 10 3aTBEPXKEHOTO CITKOBOTO Tpadika 3a0e3meqyeThes:

— 3aJTyYEHHSIM JJOaTKOBUX PECYPCIB;

— 3MiHOIO TpagikiB poOOTH.

[Ipouecu 3aBepieHHs — i€ 3aKiHYEHHS BCIX ONepallii y MpOeKTi.

Kypatropu TNpo€eKTiB KOOPIWHYIOTH OCHOBHI aCIEKTH peai3aiii MPOEKTY: CTPOKH,
BHTPATH Ta SAKICTh pPe3yNbTaTy. Sk mpaBmiio came epeKTUBHE YIPaBIiHHS CTPOKaMHU POOIT €
3alOpYKOI0 YCHIIIHOI peanizanii npoekty. ToX OCHOBHY yBary NpUAUISIOTH KaJ€HIApHOMY
IUIAaHYBaHHIO POOIT Ta KOHTPOJIIO BUKOHAHHS CITKOBOTO Tpadika.

BucnoBku. I[lincymoBylouM BHKJIaJE€HE, IOXOIMMO BHMCHOBKY, IO peaizalis
IIPOEKTIB PO3BUTKY B YKpaiHi MOXeE CTaTH OCHOBOIO pPO30yJOBM €KOHOMIKM B CYYacHHX
yMoBax. OCHOBHMMH IHCTPYMEHTAMH CHUCTEMH YNPaBIiHHS MPOEKTAMU PO3BHUTKY €: KOMaH/A
VIOpPaBIiHHA IMPOEKTOM PO3BHUTKY; TPOLEAYypHI MOIENi; mporpamMHe 3a0e3ledeHHs s
YIpaBIiHHS IPOEKTAMH PO3BHUTKY.

3anporoHOBaHNN aNTOPUTM BHUKOPWUCTAHHS 3acO0IB yMPABIIHHSA TMPOEKTAMHU IS
3a0e3MeYeHHsT eKOHOMITHOTO PO3BUTKY B YKpaiHi HaOyBae 0COOIHMBOI aKTyaTbHOCTI B YMOBax
MICJISIBOEHHOTO BiTHOBJICHHS €KOHOMIKH. Jlns 3a0e3medeHHs po30yJOBH 1 TOBOEHHOTO
PO3BUTKY JOLIIBHO 00’€IHATH 3yCWIUIS JEpKaBH 1 Cy0’ €KTIB TOCIIOJApIOBaHHS B CHUIBHIH
Iporpami po3BUTKY HalllOHATbHOT €KOHOMIKH.
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ABSTRACT

Alla Tarasiuk. Peculiarities of implementation of economic development projects in
Ukraine. The goal is a comprehensive study of the peculiarities of the application of economic
development projects in the process of building Ukraine in the conditions of post-war economic recovery.
The importance of development projects for the economy of any country is determined by their ability to
create a large number of jobs, the possibility of consuming products from many sectors of the economy
and ensuring sustainable economic development. This ability is especially important for the economy of
Ukraine, which is suffering heavy losses as a result of the martial law, the destruction of part of the
production potential, and significant losses of the workforce.

The economic effect of development is enhanced by the multiplier effect. To solve scientific
problems, the following are used: comparative analysis of empirical data; abstract logical generalization.
In the process of analysis, it was established that the successful implementation of development projects
is designed to create conditions for solving the main problems in both society and the economy, and the
foundations will be created for the beginning of a new stage of development of Ukraine, that is why the
study of the possibilities of applying economic development projects in the conditions of recovery and
development of Ukraine on time.

The problems of implementing economic development projects were studied and the expediency
of their application was substantiated. Scientifically based conceptual principles and practical
recommendations regarding the main trends of management of development projects have been
developed. It has been established that the features of development projects are that the goals are not only
the final results of the project, but also the chosen ways of achieving these goals. The proposed measures
make it possible to ensure the controllability of the project implementation process, thanks to the analysis
of tools, the implementation of project risk assessment and their prevention, the use of the most effective
organizational structures, the appropriate management algorithm, procedural and digital model, and the
achievement of the project goal. To ensure reconstruction and post-war development, it is advisable to
combine the efforts of the state and business entities in a joint program for the development of the
national economy.

Keywords: economic development project, post-war development.
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KaHAUIAT IOPUIUYHIX HAYK
(Hayionanvnuil ynisepcumem « Ooecvka
ropuouyna axkademisy, m. Odeca, Ypaina)

KPUMIHAJIBHA BIJITOBITAJIBHICTD 3A YXWUJIEHHSA
BIJI CTIJIATH TIOJATKIB B EBPOIHTETPAIIIHHOMY
KOHTEKCTI

IIpoanamizoBaHO KpPUMIHAIBEHO-NIPABOBI IMPOOJIEMH yXWIEHHS BiJ CIUIATH IIOJATKiB B
€BpoiHTerpaniiHoMy KoHTeKkcTi. [Ipo6Gnemu y cdepi onogarkyBaHHsS B YKpaiHi BHHHKAIOTh IOJO0 Pi3HUX
Cy0’€KTIB rocroaproBanHs. Y IOJAIBIIOMY 1€ BIUIMBA€E HA JepyKaBHUN OI0mKeT, 000B’sI3KOBI BUILIATH Ta
(piHaHCOBY Oe3meKy KOKHOTO TpoMajsHHHA YKpaiHu. Bix momaTkiB yXWISIOTBCS 0COOH, SIKi 3aMaroThCs
TOProBeNIbHUM 0i3HECOM, HaJJal0Th IIOCIIYTH, 31aI0Th B OPEHY KBapTHpU. BoqHOYAC MUTaHHS MPUTSTHEHHS
X JI0 BIANIOBIZAIIBHOCTI, @ TUM I1aue BPETyJIIOBAHHS I[bOTO IMHUTAHHS 3AIHIIAEThCS BiAKkpuUTUM. KpiM TorO,
icHye Garato mpoOiieM IOJ0 MPAKTUKU 3aCTOCYBAHHS KPUMIHAJIBHOI BiIMOBIJAIBHOCTI 32 YXWJICHHS Bil
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