OCTAIIEHKO Tersitna MukoJiaiBHa,
JOLEHT Kadeapu aHATI THYHOT
€KOHOMIKH Ta MEHEKMEHTY
JIHIIPONETPOBCHKOTO I€PKABHOTO
YHIBEPCUTETY BHYTPILIHIX CIIPaB,
KaHAUJIAT €KOHOMIYHUX HAyK, JOLEHT
AYKOB Ouaexkcanap OJiekcaHapoBUY,
3100yBay BUIIOI OCBITH
JIHIIPONETPOBCHKOTO I€PKABHOTO
YHIBEPCHUTETY BHYTPIIIHIX CTIPaB

OPT'AHIBALIA I'POIIOBUX PO3PAXYHKIB IIAIIPUEMCTB

Opranizailis TPOIIOBUX PO3PAXYHKIB € BaXKJIUBUM €JIEMEHTOM MIiSTIbHOCTI
Oynb-sxoro miampuemcTBa. lle Bkimtoyae B cebe muaTexi 3a TOBapH 1 MOCIYTH,
ormaTy 3apoOiTHOI TaTH, MOAATKM Ta iHmI (QiHaHcoBi omeparii. EdexrtuBna
Oprasizaiisi TPOIIOBHUX PO3PaXyHKIB JOMOMAarae MiANPHEMCTBY 3a0e3MeYuTH
CTa0lIbHICTh (DIHAHCOBUX MOTOKIB Ta 3MEHILIUTH PU3UKH.

OnHKUM 3 TOJIOBHUX TIPHUHIIUITB €(hEeKTUBHOI OpraHi3allii rpoIIoBUX pO3pPaxyHKIB
€ pOo3yMiHHS TOTpeOd 1 MOXIMBOCTEH mianpueMcTBa. KepiBHUIITBO IMOBHUHHO
MaTH SICHUI YSIBJICHHS TIPO CBOi (PIHAHCOBI PECYpPCH Ta iXHE BUKOPUCTAHHA. TaKoxk
BAYXJIMBO BU3HAYUTH, SKI (popMu oratu OyayTh BUKOPUCTOBYBATHCS 1 3 SKHUMH
nocTayaibHUKaMU a00 KJlieHTamMu OyTyTh MPOBOAUTHCS (PIHAHCOBI Omepariii.

HacrynmauMm BaxuMBUM eleMEHTOM e(EeKTHUBHOI OpraHizaiii TpolIOBUX
pPO3paxyHKiB € BUKOPHUCTaHHS CydaCHUX CJICKTPOHHUX IUIaTOKHUX cuctem. lle
JO3BOJISIE TIINPUEMCTBY 3MEHILIMTH 4Yac 1 BUTPATU HA MPOBEACHHS oOleparii, a
TaKoXX 30UIBIINTH Oe3meKky (iHAHCOBMX TpaH3akKIii. s 1IbOro MOXyTh OyTH
BUKOPUCTaHI Pi3HI €JIEKTPOHHI IJIATIKHI CHUCTEMH, Takl SK OHJIAWH-OaHKIHT,
MOOUIBHI JTOAATKH, CUCTEMH O€3KOHTAKTHOI OILIATH TOIIIO.

[le omHMM BaXIHBUM aCHEKTOM €(QEKTHUBHOI OpraHi3aiii TpOIIOBUX
PO3paxyHKIB € 3[aTHICTh MiAMPUEMCTBA 10 KOHTPOIIO HaJ CBOIMH (DiHaHCAMHU.
[TigmpueMCTBO MOBUHHO MAaTH CUCTEMY KOHTPOJIIO 32 (hiHAHCOBUMU TPaAH3AKI[ISIMH,
110 JIO3BOJISIE TTOTIEPEIUTH MOXKIIMBI MPOOIEMH, TaKi SK I1aXpaiCTBO, BUKOPUCTAHHS
danpmBUX Trpome ado 3JoBXKMBaHHSA TMpuBiiesMu. Opranizailis TpOIIOBUX
PO3paxyHKiB MOBMHHA 3a0e3MeuyBaTH TOYHUM OOIIK TPOIIOBUX KOIITIB Ta BYACHY
peecTpaiiro ¢hiHaHCOBUX TPaH3aKIIIH.

KpiM TOTO, BOXKJITMBAM aCIIEKTOM € ONTHUMI3AIlis MMOJATKOBUX BipaxyBaHb Ta
MiHIMI3alllsl PU3MKIB, TOB’SI3aHUX 31 3MIHAMH IOJATKOBOTO 3aKOHOAAaBCTBA. JLJist
IOTO MiATPUEMCTBO TIOBHHHO MAaTH YITKY CTPATEriio OMOJATKyBaHHs Ta €(PEKTUBHO
BUKOPUCTOBYBaTH TIOJATKOBI TUIBCA Ta 3HWKKH, IO JIO3BOJISIE 3MCHIIUTH
(diHaHCOB1 BUTpaTH.

VY kiHIIEBOMY MiJICYMKY, €(EKTUBHA OpraHizallisi TPOIIOBUX PO3PAXYHKIB
HiANPUEMCTB € KPUTHYHO BAXIIMBOIO JIJIS iX yCHIIIHOI AisuibHOCTI. BoHa m03BOISE
3MEHIIIUTH BUTPATH Ta 30UIBIIUTH MPUOYTOK, TOKPALIUTH KOHTPOJb 32 (piHaHCOBUMHU
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TpaH3akKIiIMU Ta 3a0e3neyuTu Oesneky onepariid. JlJis MOCATHEHHS 1€l MeTH
HiANMPUEMCTBO TIOBUHHO BHUKOPUCTOBYBAaTH Cy4YacCHI TEXHOJIOTIi Ta MaTH YITKY
CTpAaTeTii0 KOHTPOJIIO HaJl CBOIMU (hiHAHCAMH.

Takox BaXIMBO THam’SITaTH MPO 3HAYEHHS PO3YMHOTO TUIAHYBaHHS Ta
yOPaBIiHHSA TPOLIOBHUMH TMOTOKaMu. Lle m03Boisie MiANpUEMCTBY MPOrHO3YBAaTH
cBOi (hIHAHCOBI pecypcH Ta 3abe3rneuyBaTH iX edeKkTHBHE BHKOpUCTaHHA. Kpim
TOT'0, BAXKJIMBO PETENBbHO BIJICTIAKOBYBATH BC1 (JiHAHCOBI TPAH3AKIli Ta PETYISIPHO
aHai3yBaTu (PIHAHCOBY 3BITHICTb, IO JIO3BOJISIE€ IIBUAKO BHUSBIISITH MOXJIUBI
npoOJIeMH Ta MpUMaTH HaJIeKH] 3aXO/IH.

He meHm BaxinBOIO € TakoX KyibTypa (DiIHAHCOBOI BiAMOBINATBHOCTI
cepell mparliBHUKIB TianpreMcTBa. Lle 103BossIE YHUKHYTH MIOMHJIOK Ta 3JI0BYKHUBAHb,
10 MOXYTb MPU3BECTU 10 CepHO3HUX (hiHaHCOBUX mpobieM. Kpim Toro, BakIuBO
raMm’sITaTy TIPO 3a0e3MeUeHHsI IOCTAaTHHOr O (DIHAHCOBOTO PE3ePBY IS HETlepe10auyBaHNX
CUTYyaIliii Ta pu3mkiB [1-2].

Otxe, edexTMBHA oOprasizaiis TPOIIOBUX PO3PAXYHKIB MIAMPUEMCTB €
CKJIAJTHUM IIPOIIECOM, SIKUW BUMArae BiAMOBITAILHOCTI, CTPATErIYHOTO TJIAHYBAHHS
Ta BUKOPHUCTAHHS Cy4aCHUX TEXHOJOTiii. BoHa 103BoMNsI€ mianpueMcTBy 3a0e3neunT
cTabuThHY (DiHAHCOBY 0a3y Ta JOCATTH YCIIXY Y CBOIH JisSUTBHOCTI.

Kynerypa (pinancoBoi BiANMOBITAIBLHOCTI € BRXKIUBUM €JIEMEHTOM €(EeKTUBHOTO
yOpaBIiHHSA QiHAHCAMU TIAMPUEMCTBA. SIKIIO MpaliBHUKKA 3HAIOTH, SIK MPaBUIBHO
BUKOPUCTOBYBATH KOIITH KOMIIaHii i qoTpuMyBatrcs (iHAHCOBUX MPOIEAYp, IIe
MOJKE 3armoOIirTH BUHUKHEHHIO TOMIJIOK 1 3JIOBKHMBaHb, SKi MOXYTh CEPHO3HO
migipBaty (iHAHCOBY CTIWKICTH MigmpueMcTBa [1-2].

KpiMm Toro, 3abe3meueHHS TOCTaTHHOTO (PIHAHCOBOTO PE3EPBY JTO3BOJISIE
HIPUEMCTBY 3aXHMCTUTH ceOe BiJ Hemepea0auyBaHUX CUTYalIN 1 pU3HKIB, TAKHX
K €KOHOMIYHI KpH3H, Herepen0aueHi BUTpaTu Ha PeMOHT abo 3amiHy OOJaJHaHHS,
3MEHIIICHHSI TIOMTUTY Ha MPOAYKIIIIO.
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